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INTRODUCTION 
 

The primary purpose of this handbook is to acquaint you with the 
rules and expectations of the softball program. You are 
responsible to read and understand the contents in this 
handbook. In the event that there is something in the handbook 
you do not understand, please bring it to my attention as soon as 
possible. 

 

 

Our policies have been placed in this booklet so you will 
understand from the outset what is expected of our players. This 
handbook was not made to disrupt the lines of communication 
between the coaches and the parents, but to encourage it. 

 

 

Participating in Softball is a privilege and not a right; 
we hold higher standards for girls who participate in softball 
than we would for those students who choose not to 
participate. 

 
The main goal for the Lady Porcupine Softball Program is to 
establish discipline for the girls. Without discipline we cannot 
achieve our goals that we have set for the team. Discipline is 
defined as “Training which corrects, molds, or perfects the mental 
faculties or moral character, behavior which results from such 
training; obedience to authority or rules; punishment meant to 
correct poor behavior”. 

 

 

The second goal of the Softball Program is to teach the girls how to 
work as a team to accomplish the teams and each individual 
player’s goals for the season. Remember,  “ It ’s  not the name 
that is on the back of the uniform it’s  the  name  on  the  
front  that  counts.”   
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Coaching Philosophy 
 

The continuous gaining of knowledge through curriculum, experience, playing and 
coaching, as well as networking with other coaches. 
 

I believe in embracing different coaching styles that may apply to the unique learning 
styles of each athlete.  As learners in the classroom are unique, learning styles of athletes 
will also be unique.  Thus, the makeup of each team that a coach may encounter will vary.  
The same coaching style from year to year or team to team may not be applicable with 
every team. 
 

The following characteristics that make up the foundations of successful teams should be 
combined to form the ultimate teamwork mentality, encouraged by a coach. 
 

1. Preparation/Organization: I truly believe that a coach and team can never 
prepare enough.  Preparation is a key element that determines your outcome on 
game day.  I believe games are what you prepare for with practices, player 
meetings, coaches meetings, film sessions, individual and teamwork, and scouting 
reports.  To me, preparation produces organization. Attention to detail through 
organization only enhances a team’s success.  Teams are naturally going to make 
mistakes; however, the fewest mistakes made in a game, yielded from the most 
preparation and organization can only enhance your chances of winning.   
 

2. Motivation:  It is truly hard to motivate every player, every day in such a way that 
he or she performs at their best while helping the team at its best; however, I 
believe adaptation is a key to motivation.  It is important for a coach to realize that 
a player is not going to have a perfect practice or game every practice or game; 
therefore, the coach must learn to adapt to this situation and motivate accordingly.  
Just as I believe there are different coaching styles that you have to adapt to 
different players and teams, I believe there are a variety of motivational styles you 
can use to adapt to the situations of your players.   
 

3. Applied Skills and Teaching:  Little can be gained if athletes are not taught to 
incorporate daily tasks and rituals into competitions; therefore, execution of 
fundamentals should be taught, learned, and acquired for a higher level of success.  
It is imperative that players perform tasks as well as they possibly can, do it on a 
consistent basis, and gain a clear understanding of what they are asked to perform.  
Retaining knowledge of skills and applications is essential for a successful team.   
 

4. Proper Leadership: I feel that as a leader, one must have proper knowledge on 
performing the task at hand and create an opportunity for success based on the 
goals of the team, as well as the makeup of the team.  Teams will not be successful 
without a leader who is knowledgeable about the game and is able to devise a plan 
to carry out the goals of the team. 

 
5. Sincere Effort:  It is vital to any organization that the leader and all other 

participants give an honest effort daily.  With such effort, habits begin to form and 
become polished.  These polished habits are the keys to building strong 
fundamentals to be incorporated into the plan for success. 

 



5  

 

6. Best Intentions:  The highest hope for an organization begins with a leader who 
yearns for success. Expecting excellence through hard work is something that I 
believe in strongly.  If players know what level of success is expected of them, then 
I believe, through hard work, they will give a genuine effort and perform with the 
best intentions in mind.   

 
7. Discipline: Everyone must have it and “it” starts at the top with discipline.  A 

team in any realm of athletics and life is only as good as its level of discipline.  
Discipline will be the heart of this team, starting from believing in the team’s goals 
and the plan for reaching these goals.  It’s the little things that make the difference 
and if we are disciplined in everything we do, whether it is on the field, in the 
classroom, out in the community or in our personal lives, then it will only breed 
success.  

 
8. Dedication: Sports is about dedication and the will to succeed. In my opinion, 

dedication is a determining factor in how far you will go.  I expect my athletes to 
work as hard for me as I do for them.  With this philosophy, an athlete and/or team 
is capable of accomplishing the uncommon.  You can’t be common, because the 
common goes nowhere; you must be uncommon to be the champion. 
    

9. Responsibility: Responsibility is being held accountable.  A responsible athlete is 
a dependable athlete that fulfills their obligations to their coach and teammates.  
They do what needs to be done and do not make excuses for any mistakes.  An 
athlete’s responsibility is to be their best and give maximum effort for the success 
of the team.    

 
10. Tradition of Success: Tradition of success encompasses an athlete and team’s 

discipline, dedication, commitment to excellence and responsibility.  If these four 
characteristics are implemented within a program, then there will be a tradition of 
winning and success.  The tradition of success will include your contributions; 
therefore, make every effort to contribute nothing less than your best.   

 
 

Discipline Philosophy 
 

 I believe that a team in any realm of athletics and life is only as good as 
its level of discipline. A team’s level of discipline stems from each 
member’s belief in the teams goals and the plan for reaching these 
goals. A strong leader is one who recognizes the need for discipline of 
mind, sport and life, while at the same time, is able to motivate the 
participating athletes. 

 

 A person who is able to accomplish tasks on a daily basis to ensure that 
their goals can be reached is one who has a disciplined mind. 
Individuals who are willing to create and carry out habits are excellent 
candidates for components of successful teams. Those who have respect 
for the task at hand are less likely to deviate from the team goals, and 
thus, less time would be needed for discipline through consequences. 
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 Believing in the importance of discipline is the most significant factor in 
becoming successful in life. I believe that all successful people have a 
great deal of discipline that establishes their motive for success. Once a 
person believes in, establishes guidelines for and executes the plan 
success, a strong work ethic has been put into effect. 

 

 I believe that a team must be unified. A successful team is composed of 
several individuals who share a common interest in the importance of 
discipline for their sport. Teams who share the same goals and methods 
of reaching these goals tend to be more successful. Having rules and 
consequences are necessary at any level to ensure the consistency of 
discipline. 

 

**A great deal will be expected of all Softball Players.  The 
following is an explanation of Discipline Policies that will be 
adhered to by ALL players.** 
 

THREE STRIKE RULE – For infractions of rules and guidelines printed 
below, the three-strike rule will be in effect.  Players will be allowed three 
infractions or “strikes” for the minor violations stated herein before being 
dismissed from the team.  However, the major infractions, including any 
illegal or unlawful activity on/or off the field or campus, will result in 
immediate and unconditional dismissal from the team. 
 

All players are required to attend all scheduled practices, team meetings, 
and games.  Any player that will miss practice and/or any game is required 
to contact the coach and inform the coach that she will miss. 

 

No athlete is permitted to miss practice to make up any work for 
another teacher.  We know that academics are very important to 
our success on the field but making up work during athletic 
period is inexcusable.  If an athlete has to make up any work it 
must be made up on their time (before or after school).  Make up 
work should be made up before or after school during the off-
season and before school during the season. 
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UNEXCUSED TARDINESS and ABSENCES – Will not be tolerated.  
Players will be considered tardy if they are not on the field at the designated 
starting time.  Tardiness will be excused if the coach is properly informed in 
advance.  Informing a teammate to tell a coach is not acceptable. 

 
If a player is unable to attend practice, meetings, or a game, she must 
request permission from the coach at least on day in advance, except in the 
case of illness.  The coach will decide to excuse the absence or count it as 
unexcused.  If any player is going to miss practice they must inform the 
coach prior to missing practice. 

 
All tardiness and absences will be dealt with on an individual basis. 

 
Any student that is placed in On Campus Suspension (ISS.) will be 
disciplined according to the infraction. 

 
On Campus Suspension (During Season) 

 1st Time in ISS – Extra Conditioning + 1 Game 
Suspension +parent will be informed 

 2nd Time in ISS – Extra Conditioning + Two Week 
Suspension from all games (player can practice with 
team) + parent conference 

 3rd Time in ISS.– Dismissal from Team 
 

On Campus Suspension (During Off Season) 
 1st Time in ISS – Extra Conditioning + parent will be 

informed 
 2nd Time in ISS – Extra Conditioning + parent 

conference 
 3rd Time in ISS – Dismissal from Team 

 

 

Foul Language/Profanity 
Any player that is heard by a coach, teacher, or administrator on campus, 
at practice, or during a game will be disciplined.  Even though you are 
athletes you will still act lady like and not use foul language at any time 
while you are in the Softball Program. 

 
 1st offense – Extra Conditioning  
 2nd offense – Dismissal from Team 
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Expectations 
 

1.   Players are expected to represent the community, school, and team with 
dignity and class at all times. 

 
2.   Players are expected to be at practice, on time and ready to work. 

 
3.  Players are expected to behave in the classroom, at school, and school 

sponsored events at all times.  Failing is something inevitable, but 
misbehaving IS NEVER ACCEPTED. 

 
4.    Players are expected to encourage your teammates and keep a positive   

attitude at all times. 
 

5.    Be responsible for your own actions do not blame anyone for you 
actions but yourself. 

 
6.    Players are expected to conduct themselves on the field intelligently 

during practices and games.  No player will use abusive language at 
any time. 

 
Coaches: To be educators and continual learners of the sport, as well as positive 
role model figures for the athletes.  
 
Coaches are expected to prepare for practices and games. They are to develop an 
understanding of my coaching philosophy and program goals and work in 
alignment with these. I expect that they enter each day with their best intention and 
most honest effort.  I believe communication is imperative to a program; therefore, 
I expect the coaches to communicate not only with the athletes but also with the 
community, school, faculty, and parents of the athletes.  With this said, I expect my 
coaches to remain professional when dealing with all lines of communication. 
 
Always remember what is important and never lose sight of your coaching 
philosophy.  Respect the game, the officials and everyone involved. 
 
Assistant Softball Coaches have many responsibilities that need to be taken care of 
in order for the separate teams and softball program to run smoothly. We need to be 
respectful and courteous to each other, and above all, be professionals.  
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Varsity Assistant 
1. Varsity Assistant 
2. Assist with practice planning 
3. Scouting 
4. Keep Track of Varsity 

Inventory 
5. Send Varsity Stats to Local 

Newspaper 
6. Help with Summer Camp 
7. Wash and Store Varsity 

Uniforms 
8. Other duties as assigned 

 
JV Coach 

1. Varsity Assistant (Stats) 
2. Head JV Coach 
3. Scouting 
4. Get Bus for all JV/Varsity 

Away Games 
5. Wash and Store JV Uniforms 
6. Keep Track of JV Inventory 
7. Send JV Stats to Local 

Newspaper 
8. Help with Summer Camp 
9. Other duties as assigned 

 
Athletes: To be devoted to the team, coaches and the sport. Be positive and 
supportive at all times. Athletes are expected to participate to their fullest athletic 
ability with their best intentions and most honest effort daily.  
 
Absolutely no verbal or non-verbal action taken against the team is 
acceptable. An athlete will be reprimanded for doing so. 
 
Parents: Parents should support their daughters and their teams at all times. 
There should be no shouting negative comments at games directed towards their 
daughter’s team, coaches, the opposing team, parents, or officials. In games, certain 
positive involvement is a must. There is no substitute for enthusiasm. Our parents 
are the best at generating it. At no point however, should technical instruction be 
shouted to players. Negative comments made to players, coaches or other parents 
inject doubt and lack of confidence into the interpersonal system. 
 
Parents are encouraged to be involved with the team in terms of game-day and 
tournament snacks, decorating lockers/locker rooms, fundraising and parent night. 
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Parent/Coach Communication 
Both parenting and coaching are extremely difficult responsibilities. By establishing 
an understanding of each position before the year starts, we are able to accept 
actions that are taken for the benefit of our students. Parents have the right to 
understand the expectations that are placed on their children, which begins with 
clear communication from the coaching staff.  Outlined below are the 
communication expectations between a parent, coach and athlete. 
 

 Communication that can be expected from the Coaching Staff 
a. Coaching Philosophy 
b. Expectations for your child such as goals 
c. Locations and times of all practices and games 
d. Injury Procedures 
e. Disciplinary Procedures 

 
Parents have the right to know what our Coaching Staff is planning to do for the 
season, as well as for each student. Parents also need to know ahead of time when 
each and every contest will be, as well as disciplinary procedures, should any 
problems arise. 
 

 Appropriate Issues to discuss with Coaching Staff 
a. Development of your daughter as a whole person 
b. Development of your daughter as a rounded student 
c. Development of your daughter as a complete softball player 
d. Concerns about your child’s behavior 
e. Health and well-being of your daughter 

 
Playing time is not negotiable; therefore, it will not be discussed with 
parents! Athletes will have knowledge of their coach’s expectations for playing 
time. An athlete’s playing time is NOT guaranteed and must be earned.  Roles of 
other players and coaching strategy will not be discussed.   
 

 Inappropriate Issues to discuss with Coaching Staff 
a. Team Strategy regarding practice or game 
b. Play Calling 
c. Other Student-Athletes 
d. Playing time 
e. What team your daughter is on 
f. Scheduling 
g. Punishment/consequences 
h. Cutting policy 

 
There will always be situations that arise requiring a conference between the coach 
and parents. It is important for a parent and coach to know the others position on 
the items listed above. The coaching staff will spend a good amount of time 
throughout the year observing each child in regard to ability, attitude, work ethic, 
practice performance, game performance and opposing personnel. Team Strategy 
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and Play Calling are absolutely up to the discretion of the Coaching Staff, and they 
will not be discussed at any length with any parent. At the same time, any complaint 
made from a parent that involves bringing another student-athletes name into the 
conversation will not be allowed either. It is unethical to talk about another parent’s 
child in regards to a conversation about a totally different child.  Another athlete’s 
name should never be mentioned when discussing a situation dealing with your 
child! 

 
Grievances 

 
STEP ONE: Express understanding about your daughter’s feelings and criticisms 
without putting down the coach. Otherwise you are showing lack of confidence in 
the coach. YOU AND YOUR DAUGHTER SIT DOWN AND DISCUSS ISSUE 
AT HAND 
 
STEP TWO: Help your daughter develop a clear understanding of the circumstances 
that gave rise to the grievance by having her set up a conference with the coach. 
Help prepare her for the meeting so that she might obtain optimum results.  
DAUGHTER MEETS WITH COACH 
 
STEP THREE: Parents should meet with their daughter’s coach in a setting where 
there are no distractions (and in a timely manner). Parents need to seek the coach’s 
advice as to how they can support the coach’s effort to train their daughter.  Please 
email or call to set up a conference.  Your daughter is expected to be in attendance 
at the conference.  I will not conference over email!  You may send an email to set 
up the conference. 
DAUGHTER AND PARENTS MEET WITH COACHES ONLY IF 
DAUGHTER AND COACHES DID NOT COME TO AN AGREEMENT OR 
UNDERSTANDING 
 
LAST RESORT: If and only if these steps have been exhausted and you are still not 
satisfied with all the answers, you may wish to contact myself, then the Girls 
Coordinator and finally the Athletic Director. ATTENTION: This is a last resort. 
This may clear up symptoms but the real problem remains. Please view the situation 
as mentors attempting to arrive at a strategy for working with the player. Know 
that the coach’s primary responsibility is to the team and what is best 
for team! 
 
JV ISSUES: If your daughter is on JV, then you will correspond with the Head JV 
Coach regarding any issues and/or questions.  The only time you should have to 
meet with myself or Coach Mathis is if an issue was not resolved AFTER your 
daughter has met with the JV coach and then met with the parents, athlete and JV 
coaches.  At this point if your daughter and yourself have met with the JV coaches 
and are still not satisfied, then you may email Coach Mann to set up a conference 
with all three coaches, the athlete and the parents.  This protocol is to be taken for 
any questions regarding practice time and/or game times along with issues that 
may arise during the season. 
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VARSITY ISSUES: If your daughter is on Varsity, then you will deal with myself 
and Coach Mathis regarding any issues and/or questions that arise during the 
season.  Should you need to set up a conference, please email me at 
smann@springtownisd.net    
 
 

If you ask to meet about an issue that is listed in this manual as 
inappropriate, then we will let you know and a meeting will not take 
place.  Please review the appropriate issues that you can discuss with 
the coaching staff before setting up a conference.  Also, please 
remember that we will not meet with a parent until we have met with 
the athlete first!  Therefore, DO NOT go over your daughter and try to 
set up a meeting if your daughter and the coaches have not met first. 

 
UNDER NO CIRCUMSTANCE will anyone on this coaching staff discuss any 
matters before, obviously during, or following a game. Again, you may call or email 
me regarding any misunderstanding or miscommunication that may have occurred. 
DISMISSAL: The coaching staff has the ability to release or dismiss any athlete 
from the team should she or her parent’s not follow the guidelines and policies 
outlined in this manual 
 
Appropriate Protocol for Requesting a Conference/Meeting 
Student athlete requests a conference with appropriate coaching staff 
 
 
 
 
 
 
 
  

Parent requests conference via school 

phone or email with appropriate coaching 

staff.  Athlete will sit in on conference. 

If not resolved 

If resolved 

Parent requests conference via school 

phone or email with Girl’s Coordinator.  

Coaching staff and athlete will sit in on 

conference. 

If not resolved If resolved 

Parent requests conference via school 

phone or email with Athletic 

Director.  Girl’s Coordinator, 

coaching staff and athlete will sit in 

on conference. 

mailto:smann@springtownisd.net
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Rules 
 

Academics 
ACADEMICS ARE THE NUMBER ONE PRIORITY!  Athletes must conform to all school 
policies as written in the code of conduct.  Every Monday, grade checks will be handed out 
to the athlete. It is their responsibility to present the grade check to the teacher at the 
beginning of class and have the grade check completed (every class) and turned in 
Wednesday of the same week. Any student with a grade of 75% or lower will be required to 
attend study hall 3x per week with their coaches (should their teacher not be present) 
and/or teachers of the class they have the 75 or below in.  
STUDY HALLS ARE MANDATORY AND WILL BE TREATED WITH 
CONSEQUENCES SHOULD AN ATHLETE FAIL TO SHOW OR IS LATE!  If a 
student has 76% or above for their classes, then she is not expected to attend tutoring.  This 
system will help students and coaches avoid any unnecessary loss of playing time.  Low and 
failing grades will not be tolerated.  Any athlete that does fail a six weeks will run every day 
until they become academically eligible. ISS will be viewed as an unexcused absence, and 
the appropriate running will take place. 
 

Attendance 
Attendance is mandatory at all functions involving the team.  If a function is to be missed, 
your coach MUST HAVE PRIOR KNOWLEDGE.  We understand that emergencies 
occur.  I can be flexible accordingly.  If there is no prior knowledge of missed practice, 
game, etc., the athlete will be disciplined.  Parents, please make sure you do your part in 
encouraging proper communication between you daughter and her coach.   
 

Role Models 
Athletes are role models for the school and the community and will conduct themselves in 
an appropriate manner at all times.  Unacceptable conduct will not be tolerated.  Those 
who choose to act in an inappropriate manner, in judgment of the staff, will have 
consequences.  Consequences will range from extra running or loss of playing time, to 
dismissal from the team. 
 

Drugs and Alcohol: ZERO TOLERANCE meaning NO association 
whatsoever! 
Drugs, alcohol, and tobacco are not tolerated by this organization.  Violators will be dealt 
using the campus and district athletic drug policy.  Remember, athletes are selected for 
random drug testing throughout the school year. 
 

Travel Ball (Summer and Fall Ball) Expectations 
Travel softball is highly encouraged in the offseason of our sport (summer and fall) in 
order to compete and keep up with the progression of today’s game. We will have a 
summer and fall league put together for our girls to play in. Rules and expectations for 
summer and fall ball will be handled the same as high school season expectations will be 
handled. 
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Letter Jackets 
 

To earn a letter jacket for softball, players must be on the varsity softball team.  The 
athlete must participate in 30% of all varsity games, the percentage will be determined 
by courteous running, pinch running/hitting, total at-bats, innings (defensively), etc. If 
a player is moved up to the varsity during the season and participates in more than 30% 
of the varsity games, she will be eligible for a letter jacket. 
 

Press box Services/ IScore/Maxpreps 
All Springtown ISD coaches are expected to input stats into Press box Services; therefore, 
players stats will be available on this website. I will provide additional information on the 
website and account information as soon as it is made available to me. I will also being 
using IScore this season for live game tracking either from a smart phone or live on a 
computer.  The customer ID number you will need is F29B2CAAC6 and the website you 
will need to go to is:  http://data.iscorecentral.com/iscorecast/baseball/scorecast.html 
This is a free feature for parents and the community.   I will also be putting info such as 
stats, schedules, etc on Maxpreps. 
 

Cell Phone Usage 
Cell phones ARE NOT permitted at practice or at/during games (this includes Varsity 
players watching JV game and vice versa). Additionally, cell phones will be picked up on 
bus rides to any away scrimmage, tournament and/or game. 
 

Social Media Guidelines 
First and foremost, NOTHING is private on the Internet! Once you send or post 
something, you have relinquished control over it. That picture or status you only wanted 
friends to see can easily be forwarded to others, either intentionally or inadvertently, by 
anyone who received it. Pictures and messages can easily be saved or copied, and the 
privacy controls used by social media sites are not foolproof. Facebook, Twitter, Vine, and 
SnapChat accounts can be easily sought out. Properly using social media also means not 
posting anything negative about the athletic program. This includes refraining from talking 
about opponents, officials, coaches, other athletes, etc.  
 

Texting 
Think before you send anything! A hasty negative message by one athlete can cause 
dissention among teammates. There will be no cell phones or texting in the locker room, 
during practice, games or on the bus ride to the game.  
 

Online Photos 
Most high school students have a Facebook or Instagram account. If you have photos on 
your account that you wouldn’t show to your grandparents, then it is time to remove the 
photo. Remember what you post can be seen whether intentionally or inadvertently! 
 

Practice Time and Location 
Practice will begin after school  at 4:30 and will be held at our softball field. A mandatory 
parent softball meeting will take place in the High School Cafeteria on  January 19  @ 
6:00pm.   Please make plans for a parent to attend with their athlete. 
 
We will practice some Saturday’s as well as every day during Spring Break. 
 

 
 

http://data.iscorecentral.com/iscorecast/baseball/scorecast.html
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Travel 
An athlete will ride the bus both to and from games.  Any special circumstances must be 
reviewed and approved before the night of the game.  Traveling is an exciting and 
rewarding experience; therefore, it is important to always be on your best behavior and 
leave those who come into contact with us with a positive outlook on our school and most 
importantly on our softball program. 
 

Locker Room Cleanliness 
All girl athletes are expected to clean up after themselves and keep the Springtown Athletic 
facilities in good condition. We are not responsible for articles of clothing or items stolen 
or lost as every athlete is issued their own lock and locker. Consequences will result for the 
entire athletic period should the locker room remain unclean after their athletic period or 
practice. All clothing, etc. left out will be placed in the lost and found. 
 

Athletic Treatment (Injuries) 
Athletic treatment is offered by our trainers either before school or after school ONLY (not 
during school or practice times) 
 

Equipment 
Each player will be issued a uniform, practice gear, sweats or warm-ups, etc.  It is the 
responsibility of each player to take care of the equipment as if it were his or her own.  The 
equipment must be returned in good, reusable condition when gear is taken up following 
the season.  All gear will be checked in and checked out by number.  If any equipment is 
not returned or the equipment is damaged, the player will be responsible to pay for the 
replacement of the equipment.  Students will be issued lockers.  It is their responsibility to 
keep their locker locked at all times.  The coaching staff and school are not held 
accountable for anything taken out of the lockers.  
 

Athletes will be given practice gear (pants and shirt) to wear EVERYDAY to practice. 
Softball pants will be worn every single day. Consequences will result if an athlete does not 
comply with the dress code.  
 

Tardiness 
Late arrival to practice will not be tolerated and will result in consequences.  Take 
responsibility!  Excessive tardiness will be reviewed by the coaching staff and may result in 
higher consequences.  Be early and attend every practice.  Be ready to practice at the 
allotted times.   
 

Missing Practice/Games 
Missing practices or games that are not the result of illness, injury or family emergency 
(documentation with a parent or doctor’s note) will result in loss of playing time or 
suspension from a game.  Players must contact their coach in advance if they are going to 
be absent.  Players will also be expected to make up any missed practices before they can 
participate in the next game. 
 

Language 
Foul language will not be tolerated.  This includes the use of profanity during practices or 
games, as well as insubordination, arguing and/or criticizing a coach, teammate, opponent, 
umpire or other adult.  Sportsman-like conduct is expected at all times.  Violation will 
result in consequences.  
 

 
 



16  

 

Drama and Bullying 
Bullying occurs when a student or group of students engages in written or verbal 
expression, expression through electronic methods, or physical conduct against another 
student on school property, at a school sponsored or –related activity, or in a district 
operated vehicle, and the behavior: 

 results in harm to the student or the student’s property,  

 places a student in fear of physical harm or of damage to the student’s  property  

 is so severe, persistent, and pervasive that it creates an intimidating,   threatening, 
or abusive educational environment. 

This conduct is considered bullying if it exploits an imbalance of power between the 
student perpetrator(s) and the student victim and if it interferes with a student’s education 
or substantially disrupts the operation of the school. 

Bullying is prohibited by the district and could include hazing, threats, 
taunting, teasing, assault, demands for money, destruction of property, theft 
of valued possessions, name calling, rumor spreading, or ostracism. In some 
cases, bullying can occur through electronic methods, called “cyber bullying.” 

If a student believes that he or she has experienced bullying or has witnessed bullying of 
another student, it is important for the student or parent to notify a teacher, counselor, 
principal, or another district employee as soon as possible to obtain assistance and 
intervention. The administration will investigate any allegations of bullying or other 
related misconduct. 

If the results of an investigation indicated that bullying has occurred, the administration 
will take appropriate disciplinary action. Disciplinary or other action may be taken even if 
the conduct did not rise to the level of bullying. The district will also contact the parents of 
the victim and of the student who was found to have engaged in the bullying. Available 
counseling options will be provided to those individuals, as well as to any students who 
have been identified as witness to the bullying. 

Any retaliation against a student who reports an incident of bullying is prohibited. 

The principal may, in response to an identified case of bullying, decide to transfer a student 
found to have engaged in bullying to another classroom at the campus. In consultation 
with the student’s parent, the student may also be transferred to another campus in the 
district. The parent of a student who has been determined by the district to be a victim of 
bullying may request that his or her child be transferred to another classroom or campus 
within the district. 
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ZERO TOLERANCE!  I WILL NOT spend an entire season 
dealing with drama and it WILL NOT interfere with the success of 
this program.  If your daughter starts or takes part in drama that 
interferes with the success of their team and program, she will be 
dismissed from the softball program.  Drama is considered anything 
that will bring down a particular athlete or the entire team!!! 

 
 

Practice and Game Preparation 
 
Athletics runs from 8:00-9:00, there will be times we will meet at the field at 
7:30 to start the period a little earlier and get some extra hitting in. 
 
Pre-practice will begin immediately following school for those not in study 
hall or another sport. Practice will begin promptly at 4:30 PM every day! Post-
practice will follow daily. Track athletes will need to try and do track workouts 
before softball begins.  
 
Itineraries will be handed out on a weekly basis for practices and game 
preparation purposes. 
 
We will have practices on some Saturday mornings consisting of 
weights and softball! Additionally, we will practice over Spring 
Break!  

 

**If at all possible please try and schedule Dr. appointments where the 
athletes will not miss practice.  Monday and Thursdays are typically are long 
days.  I understand that at times we will not be able to avoid conflicts that 
come up.   
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I hereby acknowledge that I have received, read and fully understand the 
2014-2015 Springtown High School Softball manual.  I will follow the 
guidelines of the program to its fullest.  Should I refuse to follow the 
guidelines outlined or not sign the policy/procedure manual, I (athlete) and my 
daughter (parent) will not be allowed to be a part of the Pojo Softball program.  
Additionally, one parent/guardian signature ensures all parents/guardians of 
the athlete adhere and agree with the Pojo Softball Policy and Procedure 
Manual. 
 
 

Name of Parent/Guardian:  
 
 

____________________________________________ 
 
Signature of Parent/Guardian:  
 
 

________________________________________ 
 
Date: _________________ 
 
Athlete’s Name:  
 

__________________________________________________ 
 
Athlete’s Signature:  
 

________________________________________________ 
 
Date: _________________ 


